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In Fall 2021, the five IPAC subcommittees were charged with creating a list of strengths, challenges, opportunities, and threats
(SCOT) that they felt were of greatest importance to Buffalo State College. Among the lists of items created, the subcommittees
voted on their top choices for each category. Results from each subcommittee were submitted to the Office of Institutional
Effectiveness and Planning where a final list was created. The final list was presented to all IPAC members in the form of a Qualtrics
survey where members were asked to once more vote for their top choices within each SCOT category.

The four charts below show the SCOT results of the Qualtrics survey, with 29 (76%) of IPAC members responding to the survey. The
lists of items within each SCOT category provided by each subcommittee are presented in the charts, as well as the final vote count
for each item. The top 50% of responses (highlighted in orange) will move forward as IPAC subcommittees begin the next phase of
planning that includes discussions regarding “Theory of Constraints.”

IPAC’s five subcommittees:

Assessment of Student Learning
Student Support

Planning and Institutional Improvement
Evidence in Decision-Making

Defining Features



SCOT Analysis Results: STRENGTHS

Diverse student population

Urban, and community and civic engaged campus

Our location - comprehensive college in Buffalo

Unique programs and learning experiences are available for students

Accredited professional programs with extensive assessment practices to serve as
“models” for broader replication on campus

"Our people" - faculty and staff dedication

Increasing efforts to use data for decision-making (e.g., Strategic Resource
Planning)

Support services for students in Academic Affairs and Student Affairs

Employee dedication to equity, diversity, inclusivity, and community priorities

New institutional structures exist to support assessment services, refined
methodologies, and educational resources to assist faculty & staff

Assessment structures are in place, ongoing, and aligned with mission and vision,
and are a shared responsibility in Academic Affairs and Student Affairs
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SCOT Analysis Results: Challenges

Enroliment and retention

Budget constraints

Lack of institutional planning structure and alignment for institutional goals
Decisions based upon questionable data (hiring, restructuring, and budget)
Decentralized data system that lacks protocols for data management
Perceived as "second-choice" institution for student applicants

Preparing our students for the expectations of higher education

“Closing the loop” in different phases of assessment processes

Follow-up (accountability) on committee/task force recommendations
Student financial literacy

Integration of software systems

Delayed response to changes in the job market

Reduction in number of full-time faculty

Advising structure

Elevate the importance of using assessment to improve practice

Clarity, direction, & efficiency in day-to-day use of assessment information
Services to transfer students

Data-informed communication between Senate, Council, and SUNY BoT
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SCOT Analysis Results: Opportunities

Strengthen pipeline of students

Capitalize on serving as an access institution

Develop more unique educational programs

Develop a pathway for inclusive, transparent decision-making processes

Inclusive, transparent data practices

Campus communication with students

Enhance pathway from undergraduate to graduate programs

Institutional and global sustainability

Close the loops in existing assessment processes

Use software to its full capacity

Clarity, direction, and efficiency in the day-to-day use of assessment information

Expand career development services for current and former students

Elevate the importance and visibility of using assessment to improve one’s practice

Reinvent SUNY and NYSED regulations
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SCOT Analysis Results: Threats

Financial sustainabiey -
Higher education competition is responding to changing landscapes quickly _

Transparency in decision-making [ R

Staff turnover coupled with a hiring freeze _ -

Inability to capitalize on the need to become more “instructionally diverse” in our _

teaching
Failure to respond to student "voice" in reform efforts regarding the need for _
additional instructional and support services.
Competing programming within SUNY

Societal perceptions that a college degree is not valuable

Data analysis and dissemination

Underestimate the difficulty & importance of the implementation challenge and
possibly moving too quickly before assessing impact

Health and safety of our faculty, staff, and students
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